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Keeping Greater
Manchester moving

Rafael Cuesta: Head of Innovatidm(sM
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Who we are

Transport for Greater Manchestasversees transport
and travel across Greater Manchestgnome of the
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We keep Greater Manchester moving.
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2. 7/million
residents

authorities
working
together
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i %entre of Innovation
The heart of Combined education, industry

the north Authority and culture
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This is Manchester.
We do things differently here.

¢ Anthony H. Wilson, Journalist, TV Presenter
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Pioneering innovation o7

1894

1830 S\ Liverpool \.’_/
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INDUSTRIAL § CITY PASSENGER RAIL SHIP CANAL OBSERVED STORED

NUCLEAR PROGRAM

REACTION COMPUTER

CITY SERVICE
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Economic importance

UK ECONOMY'
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GREATER MANCHESTER:
GROUNDBREAKING
GOVERNANCE MODEL
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Greater Manchester

COMBINED
AUTHORITY
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Governance structure

By g SToCKPORT - o
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MANCHESTER 7 T f
B Glameside | o GMCA S R

GREATER MANCHESTER i

Committee
ﬁ COMBINED AUTHORITY
Oldham TRAFFORD — — l
Council COUNCIL
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e ROCHDALE nganC
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NATIONAL CONVERSATION

LOCAL COLLABORATION
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INVESTING & OEVELOPING GLOBAL POTENTIAL
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The belly and guts of the nation

¢ George Orwell, Author
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CITY REGION SUCCESSES:
GREATER MANCHESTER
TRANSPORT FUND
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OUTCOME
COLLABORATION
G“"Wmnﬂm
COMBNED AUTHORTY for Transport
GMTF
FUNDING i l 5 bn
GM LOCAL PRIORITISES BY

ECONOMIC BENEFIT

COUNCILS \

&
Depart t Y
for Tranﬁgrt é

i Metrnlink./'

@

£1.3bn
GVA

per yedar
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They return the love
F N2 dzy R KSNBX R

c¢ Guy Garvey, Lead singer in the b&idow
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CITY REGION SUCCESSES:
CITY DEALS
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CHAMPIONING GM

BUSINESS GROWTH HUB EARN-BACK SCHEME




METROLINK
APRIL 2010 24&37

Around Increasing to

JOURNEYS EVERY YEAR  JOURNEYS BY 2019

BUS

BUILD AND MANAGE BUS

STATIONS AND TRANSPORT —e
INTERCHANGES ALL —,;
OVER GREATER MANCHESTER v

INSTALLED AND ‘ .

MAINTAINED
BUS SHELTERS

12,000 s
225MILLIIJN

ZAAZIvAY BUS JOURNEYS IN
lag llﬂll GREATER MANCHESTER

EACH YEAR

METROSHUTTLE
BUS SERUICES

MCR CITY CENTRE | ROCHDALE | BOLTON | STOCKPORT

RAIL
E 5 g n M NORTHERN HUB
INVESTMENT

FROM CENTRAL

M UB [FIIIE | GOVERNMENT
........ ST Y

25MILLION

journeys each year <
21,000 PASSENGERS

fravelling during
morning peak hours

RAIL NORTH REY PARTNER

CARRYING OUT STRATEGIC
POLICIES FOCUSING
0N LOCAL AND
BUSINESS
NIEEDS




ROAD TRAVEL CHOICES

SMART TICKETING

MANAGE THE ROAD NETWORK AND CO-ORDINATE . WORKING WITH JOB CERTRES AND BUSINESSES T0 Investment
MAINTENANCE, INVESTMENT AND STRATEGIC MAKE PEOPLE AWARE OF THEIR DIFFERENT OPTIONS it s smart
MODELLING TO KEEP TRAFFIC FLOWING s

FOR-TRAUVELLIAG 70 WORH OR
tEDUCARTION, USING PUBLIC
TRANSPORT OR commurting

BY BIKt

ticketing
system
called...

which will use a touch-in,
touch-out smart card system.

PROVIDE CYCLE TRAINING

. e /-\ é
lNSTAI.I. ANU MMNTAIN DVER zlaaa CYCUSTS Wz’IIbe,’rf).lledout
TRAFFIC SIGNALS - | TAKING UP THE Sl
ANDOVERSEELOCAL | €3

O
ROAD SAFETY ISSUES Lr'ﬁ "M 20
ENVIRONMENT [R50 ic pRIORITY

We are currently

aha : Overseeing a bus priority
SUSTAINABLE : e
TRANSPORT @ :  package that includes

FREE OFFER SD BUSES, and then on

the RAIL NETWORK.

YOU CAN FIND OUT MORE ABOUT
TFGM AND ITS WORK AT...

www.tfgm.com\

SCHEMES that will improvements to the

reduce carbon emissions, region's most important
improve the health of the bus routes, as well as
region’s population, reduce : ;
congestion and help people d busway from L8lgh 10
gef BACK TO WORK - Manchester city centre.

Lo
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Ref: Draft 2040 Transport Strategy, evidence base

Mode of travel by distance

2,000,000
m Other
1,800,000 1 Car Passenger
M Car Driver
1,600,000 :
Rail
1,400,000 1 Metrolink
O Bus
1,200,000 @ Cycle
m Walk
1,000,000
800,000 m
600,000
400,000
200,000

14%

Up to 1km 5to 10 km More than 10km
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Intelligent Mobility

A Internet of Things City
Demonstratorg CityVerve

A Autonomous & Connected
Vehicles

A Open source and open data
solutions

A ITS & Freight
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Advanced Solutions

A Development oShared mobility
solutions

A Includesa largescale Ultra Low
Emissiorcommercial car club

A Expanding our EV charging
Infrastructure network

A Looking at other shared mobility
solutionsc cycle share

A Mobility as a Service



http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKPRiIX2uccCFYa4GgodwmkP9Q&url=http://www.manchestereveningnews.co.uk/news/greater-manchester-news/250-charging-points---only-5393004&ei=aPfWVaP9DYbxasLTvagP&psig=AFQjCNGv5Pau0hm18f1TCDX5UszyU4XUfg&ust=1440237302342648
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKPRiIX2uccCFYa4GgodwmkP9Q&url=http://www.manchestereveningnews.co.uk/news/greater-manchester-news/250-charging-points---only-5393004&ei=aPfWVaP9DYbxasLTvagP&psig=AFQjCNGv5Pau0hm18f1TCDX5UszyU4XUfg&ust=1440237302342648
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Place Making & Healthy Streets

A GM Connected Creating a next
generationway-finding solutions for
the city.

A Delivering asimple andconic system
that encourages walking

A BEnsurethat people can easily find their
way to and from the key retall,
commercial, civic, cultural, leisure and
transport destinations

A 1stPhase delivered within the Regional
Centre by mieR017
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Greater Manchester
Transport Strategy 2040:

A Sustainable Urban Mobility
Plan for theFuture

Resolve Study Visit
18 January 2017
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GREATER MANCHESTER
TRANSPORT STRATEGY 2040

Draft Greater Manchester Spatial Framework

Draft for consultation for approval on 28th October

October 20%
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2040 Vision, Strategy and Delivery Plan StructL

Our new Greater Manchester 2040 Local Transport Plan

Our 2040 Vision
Greater Manchester Greater Manchester
Transport Strategy 2040 Local Transport Delivery
Sets out a vision for Plans
glans;;‘orttm g'gifger Contains more detail on
idZ::ifsfngrwhat success HOwiwe withJchieve our Five year transport
Vision, including the spending plans (updated

:;)fott:\iﬁe for different types interventions we will bring annually).

' : >forward in the short, : > o ,
Highlights wider policy medium and long term. Monitoring and evaluation
linkages and likely drivers of Supported by arobust of transport delivery.

future travel demands. Integrated Assessment and
Includes indicative delivery Evidence Base
timeline.
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Supporting sustainable

_ Protecting our
economic growth

Transport Vision Snvirshment

World class connections
that support long-term,
sustainable economic y Developing an

Improving quality growth and accessto 4 innovative city-region
of life for all opportunity for all &

@@@
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AN INCREAS_E IN EMPLOYMENT 2> = >
ﬁ” 700 ;3 o
JOBS 2011
125 MILLION
SUPPORTING A=
POPULATION '.‘N‘?,'ZLQ.!:E T, REQUIRING
GROWTH Qﬂ Popu3mou AT LEAST
ﬁ MILLION + 227 000
30D M; BY 2040 ~ MORE HOMES
|vllrIIlllllllll
1991 201 2040 i %
2.4M 2.68M IM+ nl -
DWE&LGS\ 2040
1.2 “ILUUN N DWELLINGS
+600.000 +1.4 MILLION
MORE TRIPS ON OUR
TRANSPORT NETWORKS
EVERYDAY

BY-2035



IMPROVING THE QUALITY OF LIFE

1 * OF THE GM POPULATION
LIVES IN ONE OF THE
/ 10% MOST DEPRIVED
5 AREAS OF THE UK

o

DO NOT GET THE
RECOMMENDEO LEVEL
OF PHYSICAL ACTIVITY

THE COST TO THE NHS
IN GREATER MANCHESTER
OF PHYSICAL INACTIVITY

it

?ESSM

BY 2040
1-IN-4

ADULTS WILL BE
OVER 60

1-IN-6
ADULTS WILL BE
OVER 70

$it

CH
(R WANCHES Teg HALF OF ALL
T TRIPS ARE 2
N Z LESS THAN K M
& S
Q\ COMMUTING
o= aCIcCs
EOUCATION o o
AND 38% OF
N THESE SHORT
TRIPS ARE BY CAR

Greater Manchester has

reduced accident rates to

below the national average
POPULATION

B

and many of these involve children

&

KSis PER 100,000

OVER 1

but we still have a high number
of pedestrian and cycle injuries

1 0 0 0 PEDESTRIANS INJURED ON

GM ROADS

569

CYCLIST INJURED
ON GM ROADS

WERE CHILOREN



TRANSPORT
IS RESPONSIBLE
FOR A THIRD
OF CARBON
EMISSIONS

0
487
CARBON
REDUCTION
BY 2020

£20bn =

ECONOMIC
o \
(o) CLIMATE CHANGE
INCREASE IN
WINTER RAINFALL

1000 #er Year -

FROM AIR POLLUTION

AND ANNUAL MEAN
TEMP RISE OF UP TO

+2.35°C

3
2
BY 2050 Q
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TECHNOLOGY AND INNOVATION

BY 2020
687
o ‘Q’-l‘i.'\\
OF UK ADULTS ) / *} ® 3’ P
WILL BE DAILY e
MOBILE INTERNET “f‘ 5? ’\' 0—o0
USERS @‘ \\‘ & ’
A\
L - ¢,

60 ¥, s use vosic socar - Hare T (ﬂ
S0OBILLION &

THINGS WILL BE CONNECTED

DEVELOPMENT TO THE INTERNET BY 2020

S| oF NEW Rd

g lTsECHNOLOG \{3’: AUTOMOTIVE
% v,* TECH WORTH
2 GROWN® ESTIMATED

2000 2010 2015 £9 0 0 b n

GLOBALLY BY 2025 _



2040 Strategy Document @%’?H

Greater Manchester

Four Part Document:
1. Vision & Context

Policy Framework

2
3. Strategy Priorities by Spatial The 5 "
4. Delivery

Plus:

5-year Delivery Plan
2040 Evidence Base
Integrated Assessment

Go to: tfgm.com/2040
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Old way
By mode j\ }\ ’i*i
&b
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By district

ot Y5
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People

Places
: :
do G0

Seamless journeys 4
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A reliable and resilient Z
multi-modal highway %‘
network that supports both CA

efficient movement of people and [

goods to, from and across Greater S
. Manchester, and high quality o.
A fully integrated public transport urban environments S
system, with high capacity for (1 )
passengers and freight, that offers an 5
attractive choice to support a rapidly 0%
growing City Region o
=)

3

(7]

A comprehensive network
of on and off-road walking and

cycling routes linking homes to key local
destinations and for leisure
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Greater Manchester - A Global City
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Newcastle-upon-
Tyne

Greater

<

Birmingha @
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Rochdal

e Rochdale

Boltor.

Bolton

Ashton-
under-
Lyne

Tameside

@ Manchester

Trafford

Altrincha

n @

.Stockpo

Sbckport

Greater
Mancheste
r
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Leeds
City Region

O
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Stalybridge

Warrington
Liverpool
City Region

TO THE SOUTH

-
Manchester Sheffield
Rirport City Region
O ==== Globallinks

. w = City to City links ‘ TO THE SOUTH w
L

L
® EIm ~—— City-Regional links e
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2001 (142,383 total 2011 (149,574 total
3.8% 11;,”P4°SA)

B Homeworker
B Walk

O Cycle

O Metrolink
ORail

38.8%
O Bus

Car
Driver

B Car Driver

O Car Passenger

Driver

O Other

A 11% reduction in car-based mode share
A Large increase in walking and cycling
A Significant increase in rail use (Census pre-dates Metrolink Ph3 opening)
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New Investment

* Global connectivity

» City-to-city links

* Regional centre
connectivity

» Travel across the
city-region

* Connected neighbourhoods

* GM-wide programmes

Service
Delivery

* Integrated planning
and funding

* Key route network

« Rail station
devolution

* Integrated bus
network

Maintenance
and Renewal

* Highways
* Rail and Metrolink
» Passenger facilities

* Off-road pedestrian
and cycle routes
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An EvidenceBased Strategy
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Greatest increases in population &
densities 2001 to 2011 are near
Manchester City Centre and
some towncentres.
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Census 2001 and 2011: Usual Resident Population Density ] : L%,
Population Density Absolute Change . ;' 3 \\
I Increase of over 2,000 persqgkm [ | Oto 500

[ 1,000 to 2,000 [ ]Reduction per sq km

[ 1 500 to 1,000
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ATTITUDES TO CAR USE  77% of 1835 year olds

ASPIRATIONS ARE CHANGING plan to live in urban
FOR PEOPLE UNDER 30 CARS ' '
ARE LESS OF A STATUS centresg an vibrant,
SYMBOL THAN OTHER compact, and walkable

CONSUMER PRODUCTS '
communities full of

G @ economic, social and
Y = @ recreational activitiesb ¢

IN 2005707 (2010, Brookings Institution)
20-YEAR-OLD MEN
orove. 2000
FEWER MILES

THAN IN 1995707
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economic growth

160

140

= === GM GVA at constant prices

120
e\ ithin the City Centre

100

Roads within the M60

80

60

Roads outside the M60

40

Motorways
20 y

D I I I I T I I I I I I I I I I I 1
1996 1999 2002 2005 2008 2011
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2,000,000
m Other
1,800,000 1 Car Passenger
M Car Driver
1,600,000 -
@ Rail
1.400.000 1 Metrolink
0 Bus
© - m Walk
CDG | 1,000,000
800,000
52%
600,000
400,000
200,000 15%
14%
Upto 1km 1to 2 km 2 to5 km 5to 10 km More than 10km

* All trips by GM residentancluding those that end outside GM




“ Metrolink Highways Active Travel

wlnterchanging
wFlexibility

wPersonal
security

wAccessibility
wReliability

wFreight
potential

m&;ﬁ?’ﬁﬁh&por
Quarit

wPricing
wCashless
payments

wReduction /
withdrawal of
services

wReliability
wlnformation
wNight buses

—

t Strategy Consultation A=

irativefeedback—ecommon-themes = >

wPricing / wMaintenance wSafety
ticketing wSmart traffic wCycle storage

wCapacity signals wEducation /

wReliability wRoadworks training

wWeekend wManaging wlearning
services disruption from

wCar parking wBus lanes international

wNetwork best practice
Expansion

suggestions
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Town and city centres are no places for private vehicles. Make lif
hard for drivers, make life easy for people following sustainable
travel options. A private car takes up huge amounts of space ant
rarely carries more than one person, you must banish these from

\_ our busiest environments.

—

 Youwish to drive car users off the roads, | do not want to use
unsafe, unclean, and expensive public transpbirtle in Trafford
and if | wish to useny car, | should under a free democratic

N\ 820AS0é 0S IFff28SR /2

S rites
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rateglc L

\
M61 Corridor (®) Bolton

Northern
Gateway

M6 Corridor @ Wigan

EastLancs
Road Corridor

City Centre’

Eastern
Gateway
Western
Gateway

Manchester
! Airport
Gateway




2040 supporting strategies

Strategy/

o :
Active Trave!

S

1S
Gateway/Corrid
or Transport
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GREATER
Transport for G M CA EEEEEEEEEE Greater Manchester
Greater Manchester ...~ COWONED Local Enterprise Partnership

TTTTTTTTT

Thank you

nicola.kane@tfgm.com
ben.brisbourne@tfgm.com

simon.warburton@tfgm.com
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Welcome to the Programme:
Dr Jon Lamont, TFGM Chief Executive

18th January GreaterManchesterStudyVisit
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Manchester T e
Metroshuttle ol

Martin Shier
Bus Partnerships Delivery
Manager
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Manchester Metroshuttle
A Introduced in 2002
At NEOARSE | TNBS odza fAy] 0SG6S8SSYy

shops and businesses.
A Fundedby TfGM/C, Manchester Ci§ouncil.

A Service was raunched in November 2010 with greater emphasis on
customer care

A Customer Satisfaction Survey

A Drivers to be customer focused
A Increase supervision

A Performance Targets introduced
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Manchester Metroshuttle

A In 2010, Green Bus Funding allowed 20-taxbon hybrid vehicles to be
introduced.

A Reduce carbon emissions by 140 tonnes
A Reduce fuel usage by up to 30%

A Vehicles equipped with latest technology, combining automatic passenger
counting, on board information and vehicle diagnostics.

A In 2014 three Electric Buses were introduced.

A Audio Visual Displays added during 2016.
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Manchester Metroshuttle

snn frow travel ls the city contre sos
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Cost

A ¢KS 023l

LISNJ LJ 84Sy 3ISNJ

Service

l Q
()]
@®©
c

2 o
el
o

3

Total Patronage

Annual Cost

Cost per
Passenger

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
1,082,518 1,100,868 1,204,310 1,172,822 1,083,018  1,098576 1,149,098 1,256,728 1,221,615 795,325 623,55
648,072 653,598 726,230 749,544 705,289 769,456 838,600 910,338 824,300 815,776 679,721
415,235 494,595 600,829 663,772 572,808 617,664 639,854 666,274 620,565 315,156 115,034
2,145825 2,249,061 2,531,368 2,586,138 2,361,115 2485696 2,627,552 2,833,340 2,666,480 1,926,257 1,418,331
£1,253,358 £1,284,470 £1,539,005 £1,556,143 £1,500,935 £1,532,455 £1570,766 £1,570,766 £1,715980 £1,715981 £1,71598
£0.58 £0.57 £0.61 £0.60 £0.64 £0.62 £0.60 £0.55 £0.64 £0.89 £1.2]
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5 7 8 7 ® To/from work
60% o0 To / from college
b -
OFood shopping
40% @ Other shopping
o -
B Leisure trip
10 10 m Meeting friends
20% -
0 . 0 Other
: 17 17
0% 5 3 4 31 4 3 3 4 4 o
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Customer Satisfaction

A Survey undertaken twice yearly
A Latest results achieve overall satisfaction score of 90.7%

Attributes showing the highest levels of satisfactiare:

A Driverattitude (94.9%)
A Safetyof driving (94.9%)
A Securityon board (935%)
Most improved areas are;
A Destinationdisplay (+6.5%)
A Onboardinformation (+6.0%)
A Comfortof seating (+4.5%)
A Driverappearance (+3.6%)
A Temperaturel ventilation (+3.2%)
A Securityon board (+2.6%)
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Stockport Metroshuttle

A Introduced in 2008

A Provides a free bus link between the town train station and bus station with
shops and leisure facilities.

A Fundedby TfGM/C and Stockport Counci
A Operated with TFGM Hybrid vehicles

A Patronage during 2016 was 244,504
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Bolton Metroshuttle

A Introduced in 2008

A Provides a free bus link between the town train station and bus station with
shops and leisure facilities.

A Fundedby TfGM/C and Bolton Council.

A Operated with TfGM Hybrid vehicles

A Patronage during 2016 was 78,058
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Thank you.

Any guestions?
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TfGM Bus Priority Programme
Resolve Study Visit January 2017

Anthony Murden,

Projects and Programmes
Manager

Martin Shier,

Bus Partnerships Delivery
Manager
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Public TTransportPatronage

2010/2011 224.0 265.4
Patronage (m)
2011/2012 218.6 24.9 22.0 265.5
Patronage (m)
2012/2013 219.7 25.3 25.4 270.4
Patronage (m)
2013/2014 216.7 24.7 29.2 270.6
Patronage (m)
2014/2015 210.9 25.0 31.1 267.0

Patronage (m)




Buses are important
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What is the Bus’RrorityProgramme

Keyto map
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s Bus routes to be improved
==e== (uided busway and bus stop
G Park andRide
—=s3— Railline
——o—— Metrolink line
o Metrolink line under construction/
Second City Crossing
Contains Ordnance Survey data
@Crown copyright and database right 2010

@Transport for Grester Manchester 2015
14-0108-150145
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Strategic Package Benefits

AShorter journey timesmore punctualandreliable busservices;

MBetter passenger travatxperience;

AVlore passengers to get to their destination irsiagle bugourney ¢ without the
need to interchange;

Ancreaseddirect acces$o employmentopportunities across Greater Mancheste

Amproved access and connectivity the hospital site along Oxford Road for sta
visitors & patients;

Amproved access and linke Salford University and Manchestdniversities;
Amproved linksto wide public transport network (Rail amdetrolink)
Amproved cyclingand pedestrian crossing facilities

Anvestment along the corridorn key towns and communities; and
Amproved residential appeabf local communities served by the scheme.
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The Busway Route

Atherton

[vz] Mealhouse
Lane

Bag Lane .
Hindsford Wardl
;‘:L‘:‘ "2 Tyldesley — Haey
Hamito? 7 Shuttle S set-bhia
= N Street  Stanley ‘f\ EastLancsRoad | |E5 8 2
/, ROl / Street #3 g . Moorside
Tyldesley Road ueee Busway =

55 &% Swinton
&

Roe Green

Leigh « s * Elliott ™ ParkandRide  Mosley Ellenbrook

and Wigan
Street Common Worsley

Loy,
s R,
03¢

Swinton
Park

Spinning ji',"‘-'«‘fr,-.,
JennyWay ~eer 7

The Loom Pendleton

Trains to Bolton

g ""V ~ Chapel
/ 1
/ V2 Street

A Guided Sectioq 7.5km (i) 1

= Crescent

A Seven pairs of stops o S0

A 4.5m¢ multi-user path

A Dedicated on highway bus lane§km
A 10 major junction improvements

A Opened 3 April 2016

Manchester
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