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Welcome to the Programme:

Councillor Andrew Fender: Chair of TfGMC



Rafael Cuesta: Head of Innovation, TfGM

Keeping Greater 
Manchester moving



Who we are

Transport for Greater Manchester oversees transport 
and travel across Greater Manchester ςhome of the 
¦YΩǎ ƭŀǊƎŜǎǘ Ŏƛǘȅ ǊŜƎƛƻƴ ŜŎƻƴƻƳȅ ƻǳǘǎƛŘŜ [ƻƴŘƻƴΦ

We keep Greater Manchester moving.



10 
authorities 
working 
together

The heart of 
the north

¦YΩǎ ŦƛǊǎǘ 
Combined 
Authority

Centre of innovation, 
education, industry 

and culture

Economic potential 
exceedsall other 
UK city regions

2.7million 
residents



Heart of the North



This is Manchester. 
We do things differently here.

ςAnthony H. Wilson, Journalist, TV Presenter
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Economic importance



GREATER MANCHESTER:
GROUNDBREAKING 
GOVERNANCE MODEL



Greater Manchester



Governance structure





The belly and guts of the nation
ςGeorge Orwell, Author



CITY REGION SUCCESSES:
GREATER MANCHESTER 
TRANSPORT FUND





They return the love 
ŀǊƻǳƴŘ ƘŜǊŜΣ ŘƻƴΩǘ ǘƘŜȅΚ
ςGuy Garvey, Lead singer in the band Elbow



CITY REGION SUCCESSES:
CITY DEALS









Mode of travel by distance



Intelligent Mobility

Å Internet of Things City 
Demonstrator ςCityVerve

ÅAutonomous & Connected 
Vehicles

ÅOpen source and open data 
solutions

Å ITS & Freight

Autonomous upgradable mini-bus



Advanced Solutions

ÅDevelopment of shared mobility 
solutions 

Å Includes a large-scale Ultra Low 
Emission commercial car club

ÅExpanding our EV charging 
infrastructure network

ÅLooking at other shared mobility 
solutions ςcycle share

ÅMobility as a Service

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKPRiIX2uccCFYa4GgodwmkP9Q&url=http://www.manchestereveningnews.co.uk/news/greater-manchester-news/250-charging-points---only-5393004&ei=aPfWVaP9DYbxasLTvagP&psig=AFQjCNGv5Pau0hm18f1TCDX5UszyU4XUfg&ust=1440237302342648
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKPRiIX2uccCFYa4GgodwmkP9Q&url=http://www.manchestereveningnews.co.uk/news/greater-manchester-news/250-charging-points---only-5393004&ei=aPfWVaP9DYbxasLTvagP&psig=AFQjCNGv5Pau0hm18f1TCDX5UszyU4XUfg&ust=1440237302342648


Place Making & Healthy Streets

ÅGM Connected - Creating a next 
generation way-finding solutions for 
the city.  

ÅDelivering a simple and iconic system 
that encourages walking

ÅEnsure that people can easily find their 
way to and from the key retail, 
commercial, civic, cultural, leisure and 
transport destinations

Å1st Phase delivered within the Regional 
Centre by mid-2017
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Greater Manchester  
Transport Strategy 2040:
A Sustainable Urban Mobility 
Plan for the Future







2040 Vision, Strategy and Delivery Plan Structure



Our 2040 Vision











Draft 2040 Strategy Document

Four Part Document:

1. Vision & Context

2. Policy Framework

3. Strategy Priorities by Spatial Theme

4. Delivery

Plus: 

5-year Delivery Plan

2040 Evidence Base

Integrated Assessment 

Go to: tfgm.com/2040



Integration at the heart of our 2040 Strategy



Our network principles



Our Modal Principles



Plan for journeys not transport modes!



Greater Manchester - A Global City 

Region
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Our aim is for a fully integrated public transport 
network



City Centre Workers: Mode Share

Å11% reduction in car-based mode share

Å Large increase in walking and cycling

Å Significant increase in rail use (Census pre-dates Metrolink Ph3 opening)

2001 (142,383 total 

trips)

2011 (149,574 total 

trips)

Car 

DriverCar 

Driver
Bus

Bus

Train

Train





An Evidence-Based Strategy



Greatest increases in population 
densities 2001 to 2011 are near 
Manchester City Centre and 
some town centres.

1. Urban living increasingly pƻǇǳƭŀǊΧ



2011

Quintile Min Max

5 (least) 3.4 6.4

4 6.4 7.5

3 7.5 8.7

2 8.7 10.2

1 (most) 10.2 14.3

Average distance travelled to work (km) 
by car per resident worker

ΧǿƘƛŎƘ ǎǳǇǇƻǊǘǎ ƭŜǎǎ ŎŀǊ-dependent lifestyles



нΦ ¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ǘǊŀǾŜƭ ŀǘǘƛǘǳŘŜǎ ŀǊŜ ŎƘŀƴƎƛƴƎ

77% of 18ς35 year olds 
plan to live in urban 
centresςάIn vibrant, 
compact, and walkable 
communities full of 
economic, social and 
recreational activitiesΦέ 
(2010, Brookings Institution) 



3Φ ¢ǊŀŦŦƛŎ ƎǊƻǿǘƘ ƛǎƴΩǘ ŀƴ ƛƴŜǾƛǘŀōƭŜ ŎƻƴǎŜǉǳŜƴŎŜ ƻŦ 
economic growth



* All trips by GM residents - including those that end outside GM
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4.  Donôt forget about the short trips!



2040 Transport Strategy Consultation 
Qualitative feedback: common themes

Rail

ωInterchanging

ωFlexibility

ωPersonal 
security

ωAccessibility

ωReliability

ωFreight 
potential

Bus

ωPricing

ωCashless 
payments

ωReduction / 
withdrawal of 
services

ωReliability

ωInformation

ωNight buses

Metrolink

ωPricing / 
ticketing

ωCapacity

ωReliability

ωWeekend 
services

ωCar parking

ωNetwork 
Expansion 
suggestions

Highways

ωMaintenance

ωSmart traffic 
signals

ωRoadworks

ωManaging 
disruption

ωBus lanes

Active Travel

ωSafety

ωCycle storage

ωEducation / 
training

ωLearning 
from 
international 
best practice



The Engagement ChallengeTown and city centres are no places for private vehicles.  Make life 
hard for drivers, make life easy for people following sustainable 

travel options.  A private car takes up huge amounts of space and 
rarely carries more than one person, you must banish these from 

our busiest environments. 

You wish to drive car users off the roads, I do not want to use 
unsafe, unclean, and expensive public transport! I live in Trafford 

and if I wish to use my car, I should under a free democratic 
ǎƻŎƛŜǘȅ ōŜ ŀƭƭƻǿŜŘ ǘƻ Řƻ ǎƻΗέ



M6 Corridor

M61 Corridor

East Lancs
Road Corridor

Western 
Gateway

Northern 
Gateway

Eastern 
Gateway

Airport 
Gateway

GMSF Strategic Locations



Rapid Transit 
Strategy 2040 

Rail Plan 2025

Bus Strategy 
2025
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Highways 
Strategy 

2025 Cycling 
Strategy/ 

Active Travel 
Strategy 
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City Centre 
Transport 

Strategy/Piccadi
lly Growth 
StrategyAirport Surface 

Access Strategy

Town centre & 
other GMSF 
growth areas

2040 Transport Strategy

2040 Pipeline

2040 5-Year Delivery Plans

Agenda for 
Intelligent 
Mobility

Freight & 
Logistics 
StrategyLow 
Emission 

Strategy & 
AQAP

2040 supporting strategies

GMSF 
Gateway/Corrid

or Transport 
Strategies 



Thank you

nicola.kane@tfgm.com

ben.brisbourne@tfgm.com

simon.warburton@tfgm.com 
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Welcome to the Programme:

Dr Jon Lamont, TfGM Chief Executive 



Martin Shier
Bus Partnerships Delivery 
Manager

Manchester 
Metroshuttle



Manchester Metroshuttle

Å Introduced in 2002

Å tǊƻǾƛŘŜǎ ŀ ŦǊŜŜ ōǳǎ ƭƛƴƪ ōŜǘǿŜŜƴ ǘƘŜ ŎƛǘȅΩǎ ǘǊŀƛƴ ǎǘŀǘƛƻƴǎ ŀƴŘ ŎŀǊ ǇŀǊƪǎ ǿƛǘƘ 
shops and businesses.

Å Funded by TfGM/C, Manchester City Council.

Å Service was re-launched in November 2010 with greater emphasis  on 
customer care.

Å Customer Satisfaction  Survey
Å Drivers to be customer focused
Å Increase supervision
Å Performance Targets introduced



Manchester Metroshuttle

Å In 2010, Green Bus Funding allowed 20 low-carbon hybrid vehicles to be 
introduced.

Å Reduce carbon emissions by 140 tonnes 

Å Reduce fuel usage by up to 30%

Å Vehicles equipped with latest technology, combining automatic passenger 
counting, on board information and vehicle diagnostics.

Å In 2014 three Electric Buses were introduced.

Å Audio Visual Displays added during 2016.



Manchester Metroshuttle



Cost

Å ¢ƘŜ Ŏƻǎǘ ǇŜǊ ǇŀǎǎŜƴƎŜǊ ǿŜƴǘ ǳǇ ŘǳǊƛƴƎ нлмс ǘƻ ϻмΦнмΦ 

Service 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

1 1,082,518 1,100,868 1,204,310 1,172,822 1,083,018 1,098,576 1,149,098 1,256,728 1,221,615 795,325 623,550

2 648,072 653,598 726,230 749,544 705,289 769,456 838,600 910,338 824,300 815,776 679,727

3 415,235 494,595 600,829 663,772 572,808 617,664 639,854 666,274 620,565 315,156 115,036

Total Patronage 2,145,825 2,249,061 2,531,368 2,586,138 2,361,115 2,485,696 2,627,552 2,833,340 2,666,480 1,926,257 1,418,313

Annual Cost £1,253,358 £1,284,470 £1,539,005 £1,556,143 £1,500,935 £1,532,455 £1,570,766 £1,570,766 £1,715,980 £1,715,981 £1,715,981

Cost per 

Passenger
£0.58 £0.57 £0.61 £0.60 £0.64 £0.62 £0.60 £0.55 £0.64 £0.89 £1.21
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Journey Purpose



Å

Service attracts widespread usage



Customer Satisfaction

Å Survey undertaken twice yearly

Å Latest results achieve overall satisfaction score of 90.7%

Attributes showing the highest levels of satisfaction are:
Å Driver attitude (94.9%)
Å Safety of driving (94.9%) 
Å Security on board (935%)

Most improved areas are;
Å Destination display (+6.5%)
Å On-board information (+6.0%)
Å Comfort of seating (+4.5%)
Å Driver appearance (+3.6%)
Å Temperature / ventilation (+3.2%)
Å Security on board (+2.6%)



Stockport Metroshuttle

Å Introduced in 2008

Å Provides a free bus link between the town train station and bus station with 
shops and leisure facilities.

Å Funded by TfGM/C and Stockport Council.

Å Operated with TfGM Hybrid vehicles

Å Patronage during 2016 was 244,504

Å !ƴƴǳŀƭ Ŏƻǎǘ ƛǎ ϻнпфΣффрϻмΦлн ǇŜǊ ǇŀǎǎŜƴƎŜǊ



Bolton Metroshuttle

Å Introduced in 2008

Å Provides a free bus link between the town train station and bus station with 
shops and leisure facilities.

Å Funded by TfGM/C and Bolton Council.

Å Operated with TfGM Hybrid vehicles

Å Patronage during 2016 was 78,058

Å !ƴƴǳŀƭ Ŏƻǎǘ ƛǎ ϻмнпΣрнмϻмΦсл ǇŜǊ ǇŀǎǎŜƴƎŜǊ



Thank you.

Any questions?



Anthony Murden,
Projects and Programmes 
Manager

Martin Shier,
Bus Partnerships Delivery 
Manager

TfGM Bus Priority Programme 
Resolve Study Visit January 2017



Contents

ωThe Strategic Context

ωThe Bus Priority Programme

ωThe Busway Service - the first 9 months of Operation



The Strategic Context







Public Transport Patronage 

Year Bus Train Metrolink TOTAL

2010/2011
Patronage (m)

224.0 22.1 19.3 265.4

2011/2012
Patronage (m)

218.6 24.9 22.0 265.5

2012/2013
Patronage (m)

219.7 25.3 25.4 270.4

2013/2014
Patronage (m)

216.7 24.7 29.2 270.6

2014/2015 
Patronage (m)

210.9 25.0 31.1 267.0





INFRASTRUCTURE DELIVERY:
BUS PRIORITY PROGRAMME



What is the Bus Priority Programme?

The Strategic Picture



Strategic Package Benefits

ÅShorter journey times, more punctualand reliablebus services;

ÅBetter passenger travel experience;

ÅMore passengers to get to their destination in a single bus journeyςwithout the 
need to interchange;

ÅIncreased direct access to employment opportunities across Greater Manchester;

ÅImproved access  and connectivityto the hospital site along Oxford Road for staff, 
visitors & patients;

ÅImproved access and links to Salford University and Manchester Universities;

ÅImproved links to wide public transport network (Rail and Metrolink)

ÅImproved cycling andpedestrian crossing facilities;

ÅInvestment along the corridors in key towns and communities; and

ÅImproved residential appeal of local communities served by the scheme. 



The Busway Route

Å Guided Section ς7.5km
Å Seven pairs of stops
Å 4.5m ςmulti-user path
Å Dedicated on highway bus lanes - 6km
Å 10 major junction improvements
Å Opened 3 April 2016





Busway ςKey Challenges



Wider scheme elements


